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March 15, 2022 

 

AGENDA 

 

1. Approve February 2022 Minutes  

 

2. County Mortgage Recording Tax – follow up 

 

3. Executive Director Updates - Gary et al 

 

4. Audit Proposals  

a. Select firm  

 

5. Marketing/Sponsorship Updates – Lisa 

 

6. AV Proposals – Sara 

a. Review proposals https://app.box.com/s/mckuzr14618ng8kxegmk1dxrgfwzdy0n  

b. Schedule interview times with shortlisted vendors 

 

7. Updates from Sara: 

a. FF&E Budget Review  

b. Electrification Update  

c. Retail Space Updates  

d. Signage 

e. Other  
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